
Workers compensation self assessment 
 
Your residential complex is probably one of the vast majority to be required to carry 
workers compensation insurance, but is it one of the few that makes its workers comp 
program a distinguishing characteristic? 
 

 

By doing a few smart things, your business may be able to take a standard insurance coverage and 
turn it into a money-saving, talent-attracting asset. The first step is doing a self-assessment to see if 
you have any weaknesses when it comes to personnel safety or wellness. While it may seem that you 
can easily run through a few questions about safety and health and come up with your own spot-
check, it’s best to talk to your insurance agent. Many insurance companies offer specialized 
questionnaires and analysis of the answers to help clients discover gaps in their programs and 
vulnerabilities in their processes. 
  
A review of your loss history is part of that evaluation. Your safety record isn’t the only thing that will 
be assessed, though. You may be asked about training, your reporting times and processes, your 
immediate response to incidents, your follow-up, any changes you have made based on incidents, how 
you work with medical professionals for prescription medication protocols and return-to-work 
programs, what indirect costs such as lost production you experienced, your machinery safety, your 
awareness campaigns, and a host of other issues that have to do with property losses or liability 
claims that have accompanied your workers compensation incidents. 
  
Using a thorough review, you should be able to determine if your supervision needs to improve, if 
your training needs enhancement, if your on-premises security or safety procedure or equipment 
needs to be changed, or if your post-incident reporting or other responses need adjusting. You might 
find you have few or no large events, but many minor incidents have increased your risk profile. If you 
find you have few incidents overall but those you have had were severe, you may want to 
demonstrate that you’ve taken corrective action. That will help show prospective employees and 
insurance partners that you take safety seriously and are willing to make an investment in it. 
  
Your review might reveal issues beyond your safety program, as well. Some property managers, 
apartment owners and condominium board associations discover their hiring practices correlate with 
workers compensation claims. Better background and work-history checks on prospective employees 
can  improve workers comp filings, especially if you are aware of a pattern in your claims. It’s possible 
your leave or benefits policies could also be a source of problems. An analysis might reveal a higher 
incidence of claims surrounding employees’ life events, such as family illness, debt problems, car 
accidents or other difficulties or stressors. Often, employers find that offering an employee assistance 
program as a benefit can help workers through hard times, giving them the needed tools outside of 
work to keep their at-work time focused and productive. 
  
Once you perform a review and analysis of your workers comp program with your insurance advisor, 
you will be in an excellent position to improve your workplace overall. A healthy, safe workplace with 
demonstrable results is one that attracts the best employees and promotes a better environment for 
residents and staff alike. Savings on premiums are another positive result. Considering that most 
safety enhancements are relatively inexpensive, there’s much to like about a workers comp self-
assessment and professional analysis. 
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